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OVERVIEW 

In June of 2021, Western Electricity Coordinating Council (WECC) contracted with 

RateNow to conduct a Member Advisory Committee (MAC) Survey of the Effectiveness 

of the WECC Board of Directors. This is the sixth MAC survey of the Board conducted by 

RateNow for WECC. 

There were a total of 18 survey part ic ipants, consisting of MAC members and 

WIRAB. Surveys were conducted via a web-based survey form during July and 

August. RateNow aggregated the data and created this summary in August. SDS 

used SPSS (Statistical Package for Social Sciences) software to collect and 

analyze the data for the survey.  The margin of error is ± 5.4%. 

Highlights and Conclusions are found immediately following this introduction. Thereafter, 

the Survey Summary shows the results of the survey by question, including all numerical 

responses and open-ended comments received. For the open-ended comments, please 

note that only minor correction for spelling or grammar has occurred.  Comments are 

presented as received by RateNow, to preserve the tone and intent of the respondent. 

Appendix A contains the WIRAB responses and ratings to the survey and a copy 

of the survey questionnaire. 
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Highlights & Conclusions 

1. 94% (17 of the 18 invited MAC members) responded to the survey, a similar response 
rate to previous surveys conducted for WECC by RateNow. There was also a 
response from WIRAB, which can be found separately in Appendix A.

2. The survey questions were revised in 2021.  The comments regarding the survey 
instrument (section 3, page 15) suggest the new format is cleaner and easier 
understood.  We recommend a review of these comments.

3. The five general categories of the survey include questions 1-5.  Most categories 
have more than one question, represented by a, b, c.  In order to give an overall 
view of the responses to these general categories, we have created an average 
response to each, found in the table below:

General Category Ratings 

Strongly 
Agree Agree Neither Agree 

Nor Disagree Disagree Strongly 
Disagree 

No 
Experience 

Q1. WECC’S Mission 21% 76% 3% 0% 0% 0% 

Q2 Board Decisions 35% 41% 24% 0% 0% 0% 

Q3. Appropriate 
Interaction 30% 56% 9% 6% 0% 0% 

Q4. Input 30% 51% 14% 0% 0% 6% 

Q5. Board Monitoring 
Effectiveness 29% 45% 22% 2% 0% 2% 



MAC BOARD EFFECTIVENESS SURVEY 
2021 

RateNow – WECC, 2021.  Page 4 

Highlights and Conclusions (continued) 

4. There are no “Strongly Disagree” responses to any question.

5. The “Agree” response is the most frequently given, followed by “Strongly Agree”.

6. Comments explaining the reasons for ratings are found on pages 10-11.  We
recommend a thorough review of these comments.

7. Additional feedback on recent board performance and future improvement (section
2, pages 12-14), including specific improvement suggestions for the next two years,
contains some very good recommendations.  A review of these comments and
suggestions is highly encouraged.

8. WIRAB participation in the survey is found in Appendix A.
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SURVEY SUMMARY 
The following is a summary of the 2021 MAC WECC Board Evaluation Survey. This 

summary includes an overview of the results of each main category of the survey: 

Section 1: WECC Board Performance 2020-2021 

All numbers in tables are percentages rounded to the nearest whole number. 

WECC’s mission is “to effectively and efficiently mitigate risks to the reliability and 
security of the Western Interconnection’s bulk power system.” 

Strongly 
Agree Agree Neither Agree 

Nor Disagree Disagree Strongly 
Disagree 

No 
Experience 

Q1a.Do the 
members of the 
Board have 
appropriate skills, 
knowledge and 
abilities to fulfill 
its duties and 
oversee this 
mission? 

18% 76% 6% 0% 0% 0% 

Q1b. Are Board 
meetings focused 
on appropriate 
issues to carry out 
this mission? 

24% 76% 0% 0% 0% 0% 
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Q2. Are Board decisions consistently achieved through an open and transparent 
process? 

Strongly 
Agree Agree Neither Agree 

Nor Disagree Disagree Strongly 
Disagree 

No 
Experience 

35% 41% 24% 0% 0% 0% 
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Does the Board appropriately interact with the MAC in the following ways? 

Strongly 
Agree Agree Neither Agree 

Nor Disagree Disagree Strongly 
Disagree 

No 
Experience 

Q3a. Request 
input on 
important issues 
affecting WECC 
and the Western 
Interconnection. 

24% 59% 12% 6% 0% 0% 

Q3b. 
Appropriately 
consider and 
incorporate input. 

35% 53% 6% 6% 0% 0% 
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Does the Board appropriately consider and incorporate input from the following key 
entities in making its decisions? 

Strongly 
Agree Agree Neither Agree 

Nor Disagree Disagree Strongly 
Disagree 

No 
Experience 

Q4a. Standing 
Committees 24% 53% 18% 0% 0% 6% 

Q4b. WIRAB 24% 47% 24% 0% 0% 6% 

Q4c. Staff 41% 53% 0% 0% 0% 6% 
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Is the Board effective at monitoring each of the following? 

Strongly 
Agree Agree Neither Agree 

Nor Disagree Disagree Strongly 
Disagree 

No 
Experience 

Q5a. Standards 
development 29% 53% 18% 0% 0% 0% 

Q5b. Compliance 
monitoring and 
enforcement 

29% 41% 24% 0% 0% 6% 

Q5c. Risk 29% 41% 24% 6% 0% 0% 
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Q6. Please provide additional comment explaining any of your answers to questions 1 - 5. 

The board does seek input from the MAC; but rarely input on items 'outside of the box.' For example, MAC 
provides input on the budget and Nominating Committee process, and that input is considered. Outside of MAC 
comments on the Stakeholder Engagement work, specific input sought on other items was extremely limited. The 
MAC did provide significant input on resource adequacy through the MRAWG; however, this initiative was not 
driven by the board requesting input, rather driven by the MAC. Virtual meetings have hindered the ability to for 
the MAC and Board to really engage in two-way dialog/discussions. Board members join the MAC meeting but it 
is an 'observation' vs open engagement/dialog. Likewise, the MAC gives a short report at the Board and many 
MAC members attend, but it is a structured meeting - not open dialog. 

The Board receives an exhaustive review of CMEP at all board meetings. 

All board and committee meetings at WECC are open and public with exception of sensitive personnel and 
litigation. The outreach and announcement function of WECC including its website identifies and allows 
engagement in hundreds of meetings consistently occurring. 

The WECC board is adequate at running WECC.  The board members in general have quite a lot of technical 
skills and personal soft skills among them.  We trust they are doing their best and have good intentions.  WECC 
does manage to run on a tight budget and keep it to modest, inflation based increases each year, which the 
members appreciate. 

I still think that there is room for improvement in the interaction of the Board and MAC to further enhance the 
benefit that the MAC can bring - Outreach from the Board to the MAC has continued to improve, but there are 
times when the request for input is not timely.  Work in progress. 

I think that the stakeholder engagement process has succeeded with WIRAB and the States, but I am still not 
convinced that other stakeholders are as well connected, so we may start to see some imbalance in views and 
perspective.  Work in progress. 

The Board considers comments and recommendations from the MAC, Standing Committees, WIRAB, and staff 
through these stakeholders' presentations and specific questions by the Board to these stakeholders. 

For the SETF decisions, the Board specifically asked for input to aid in its decision-making process.  Many Board 
members attend the MAC meetings to hear discussion by the MAC members on the myriad of reliability and 
engagement topics contained in the MAC agendas. 

The Board members have diverse and complementary skillsets, which puts them in a desirable position to focus 
on the issues for WECC's mission.  For example, despite that the Board didn't initally seek input on resource 
adequacy, the Board attentively listened and acted on the MAC's Resource Adequacy Work Group 
recommendations (as did WECC).  This demonstrates that the Board is open to hearing issues that stakeholders 
feel are important to the Western Interconnection and acting on those discussions and recommendations 
appropriately. 
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I rate the Board highly with regards to its execution of WECC's mission.  With regards to the first question (Board 
member skills, knowledge and abilities) I put "agree" instead of "strongly agree" because I believe the Board 
could have additional strength with regards to cybersecurity - which, frankly, probably could be said of every 
entity in North America.  

The Board meetings are well structured for the Board to take input from MAC, WIRAB, the Standing Committees 
and staff.  The Board's engagement in the MAC meetings strengthens the perception that the Board is fully 
engaged in soliciting feedback. 

Question 5 asked "Is the Board effective at MONITORING each of the following", to which I strongly agreed.  The 
Board has not yet had to take decisive or controversial action on any of those things; such action may influence 
future answers to this or a similar question.  
Q3a and b:  I believe the Board provides opportunities for MAC to provide input on issues affecting WECC.  That 
was particularly evident when the MAC raised their concerns around Resource Adequacy.  It was not a topic that 
was getting the amount of attention it deserved at that time and now.  The Board responded and requested 
action to be taken by WECC staff and we have seen great initial success on that effort. 

There currently is not a formal process that I am aware of that the Board would specifically request input from the 
MAC on an issue they were considering.  That may be the one area for specific improvement. 

Q4a:  Although I have not recently witnessed a specific incident when the Standing Committees have provided 
input on a topic the Board is considering, there does not appear to be a formal process for them to solicit input 
either.  The committees would have to know in advance and offer the input unsolicited, which may not be 
considered appropriate. 

Q4b and c:  WIRAB and Staff are provided timely opportunities to provide input.  The Board asks pertinent 
questions in response to that input, which registers as having heard and understood the information.  The Board 
also makes a point to show their appreciation for the input. 

Q5:  The Board appears to do an adequate job monitoring Standards Development and Risk.  One could argue 
that since Resource Adequacy was not high on their list until brought to their attention by MAC, there is greater 
amounts of improvements that could be made in monitoring Risk.  Also, except for asking Staff if there is 
anything they can do to help concerning the compliance enforcement backlog, there has not been any proactive 
goals or metrics established.   Lagging mitigation and closure of compliance violations can add unnecessary 
administrative costs for members and possibly leave unresolved reliability concerns. 
I can't comment on the Board's oversight of compliance monitoring and enforcement because it occurs during 
closed meetings. Aggregate, anonymous data about types and severity of violations would be helpful if legally 
possible. 

I think WECC would benefit from having more diversity of backgrounds on the board. Currently, the board is 
heavy on former utility executives. Having people with expertise in reliability issues from different perspectives 
would help WECC better assess risks. Also, I would note that with all remote meetings, transparency and BOD 
interaction with the MAC has suffered. I hope this is only temporary. 
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Section 2: Additional Feedback on Recent Board Performance and Future 
Improvement 

Please provide written comments on the effectiveness of the Board, highlighting specific 
examples you identify as excelling or needing improvement. 

The laborious and responsive stakeholder outreach conducted for SETF was remarkable. The BPB staff work 
is excellent. The improvements to strategic planning are right on.  The risk priorities are timely and relevant 

The board is doing a good job on strategic planning - tying goals to the FERC/NERC top risks, soliciting 
feedback widely, and making clear both short and long term goals.  Event analysis and training workshops 
support the identified risks 

The board has indicated they would like to increase stakeholder engagement, but at the same time, the 
stakeholder engagement proposal this year seem designed to lean heavier on WECC staff rather than on 
stakeholders which is confusing as it doesn't meet the stated goal.  The WECC compliance group sometimes 
requests mitigation plans that aren't achievable and it would be nice if the board would set up clearer 
expectations and principles for mitigation plans. 

The Board appears to be well versed in the matters before them at each Board meeting. However there is not 
a lot of dialogue related to topics coming to the Board, and perhaps there could be more of this. 

Stakeholder Engagement seems to be focused on process rather than improving broad input from stakeholder 
subject matter experts. While process is important, vigilance in assuring wide participation must be maintained. 

I perceive the WECC Board to be highly effective in overseeing the organization's execution of its mission. 
The Board actively seeks and considers input from a host of sources.   The Board's support for and 
engagement in the efforts to restructure the standing committees should maintain this high degree of 
effectiveness.   More recently, the Board's pushing MAC for a deeper and more detailed positions on the 
standing committee restructuring proposal forced the MAC to step its a game with regards to collecting and 
presenting that input, which made for better MAC engagement both with the Board and with WECC members. 

On the recent technical committee restructuring the Board provided valuable leadership as it, and WECC, 
fostered a process that encouraged full public vetting of various points of view, considered all those positions, 
and moved forward a restructuring proposal with broad (though non unanimous) support that should benefit all 
stakeholders. 

The Board members could try to engage more and ask questions or raise ideas for the MAC to consider or 
respond to. More often than less, Board members are silent on the MAC calls but I could be mistaken.  
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Please provide specific suggestions that would improve the Board’s performance over the 
next two years. 

If we continue to have virtual meetings, we should consider a way to restructure the meeting format to allow for 
more active dialog and communication s between the MAC and the Board. Perhaps having an agenda item on 
the MAC and Board Agenda specifically asking for input from those members outside of Public Comment 
(which occurs early on the board agenda); or hosting a MAC/Board virtual workshop to allow for open dialog. 

Right now the WECC is mumbling about WECC's resource adequacy roles and responsibilities.  There is a 
crisis in the Interconnection and WECC has no clear articulation of what role it should play to address it.  The 
WARA is a good first step but it can be much improved.  WIRAB staff have proposed an entirely new entity, a 
western "clearinghouse", be established to acquire data and annually evaluate/track resources and adequacy 
(see remarks of WIRAB Chair to FERC Technical Conference, June 2021). Why would they do this and what 
does it imply about WECC? 

The WECC Board should consider developing a resource adequacy framework, metric and methodology to be 
applied uniquely to each BA, through a evaluation transparent process. This was done by the WECC 
Stakeholder Board. The metric is not binding but provides essential information, on a consistent, 
interconnection-wide basis, for state and LSE decisionmakers to apply within their own proceedings. 
Be willing to pivot if the stakeholder engagement proposal doesn't achieve increased stakeholder participation.  
Don't be so invested in a proposal that you can't drop it if it doesn't work. 

It is not always apparent as to how they are assessing corporate risks, or how they evaluate that appropriate 
risk mitigations are in place to manage them. More transparency about these deliberations would be useful. 
WECC should take a greater role in advising policy makers on current developments, and challenges 
presented from government regulations that are counter to continued improvements in bulk power system 
reliability.  

To the extent possible maximize the openness of meetings and minimize executive sessions 

Continue to listen to all stakeholders. 

More leadership is needed to develop a blueprint on what is needed to ensure reliability with carbon neutral 
future 

I think the Board should seek to acquire additional cybersecurity expertise.  
The Board should consider the specific role WECC should play in the increasingly critical Resource Adequacy, 
wholesale market evolution, and possible formations of RTOs that is happening at record speed.  WECC has a 
unique position in the Western Interconnection and can position itself to fill one or more critical gaps forming in 
these nascent areas.  Unfortunately, no one is likely to ask for the help needed until it is nearly too late. 

A focus on stakeholder outreach to assessment-paying members, with as much aggregate/anonymous data as 
possible about compliance monitoring and enforcement, can strengthen the understanding throughout the WI 
of the significance of WECC's mission. 
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Consistent with my comments above, I think a return to in person meetings (if safe) will improve transparency 
and BOD interactions with MAC and other stakeholders. Also, I think the Nominating Committee (and search 
firm) should specifically seek out appropriate board members with the requisite experience but from 
perspectives other than having been utility executives to provide more diversity of backgrounds. 

Depending on the issues trending @ MAC, Board Chair in consultation with Board members pick appropriate 
skillset or interest-based representation for participation. Not just standard allocation of typical Board members 
who track MAC, would attend the MAC. 

Section 3: MAC Evaluation Survey Improvements 



MAC BOARD EFFECTIVENESS SURVEY 
2021 

RateNow  – WECC, 2021.  Page 15 

Please provide any suggestions to improve the MAC’s assessment of Board 
performance. 

This seems good.  Lets keep static for time being.  Actually, the responses options in Section I could be 
improved. "Neither agree nor disagree" should be changed.  Perhaps to "Agree this is done some of the 
time" 

Nice Job MAC work group, MAC leads and Inkley RateNow 

The current format seems good.  It offers lots of opportunity for free-form answers. 

I think that question 1A (Skills) is becoming less important than 1B, 2 & 3 - i.e results from the Board are 
more important the actual qualifications. 

For the first time, this survey was enjoyable to do.  It was the right length, asked the right questions, gave 
ample opportunity to provide written feedback, and provided links to reference documents.  Well done 
refreshing this survey! 

The one thing I would suggest is consider allowing for written feedback on each question instead of having to 
providing feedback on all five questions in the same comment box. 

At this point, I don't see any future scenario where I would be able to meaningfully comment on the Board's 
oversight of WECC's compliance monitoring and enforcement. 

I think this new format turned out great and appreciate the links to the reference documents. 
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APPENDIX A 
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APPENDIX A DESCRIPTION 

The following pages contain the WIRAB responses to the survey questions, and a full 

copy of the survey questionnaire used in the MAC Board Effectiveness Survey for 2021. 
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WIRAB Quantitative Responses 

Question Response 

Q1a.Do the members of the Board have appropriate skills, 
knowledge and abilities to fulfill its duties and oversee this mission? Agree 

Q1b. Are Board meetings focused on appropriate issues to carry 
out this mission? Agree 

Q2. Are Board decisions consistently achieved through an open 
and transparent process? Agree 

Q3a. Request input on important issues affecting WECC and the 
Western Interconnection. Neither Agree nor Disagree 

Q3b. Appropriately consider and incorporate input. Agree 

Q4a. Standing Committees Agree 

Q4b. WIRAB Neither Agree nor Disagree 

Q4c. Staff Agree 

Q5a. Standards development Agree 

Q5b. Compliance monitoring and enforcement Agree 

Q5c. Risk Agree 
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WIRAB Qualitative Responses 

Question Response 

Please provide additional 
comment explaining any of your 
answers to questions 1-5. 

Q1 - WIRAB believes that the WECC Board is appropriately 
sized and has the appropriate skill set to fulfill the WECC 
mission. Board membership allows for a balance of senior 
Board experience and junior members to regularly create new 
perspectives. The Board meetings are focused enough to 
fulfill the mission, despite the challenges this past year with 
virtual Board meetings due to the restrictions resulting from 
the  COVID-19 pandemic. 

Q2 The Board did a good job effectively navigating virtual 
meetings to demonstrate open and transparent decision-
making. The Board adequately discussed action items in 
sessions at the committee or Board level. Too often, the 
deliberations only occur at the Board Committee level, so it 
would be beneficial to the public and organization as a whole 
for the Committee Chair to report out a summary of the 
discussion during the Board meeting when the Board is 
considering action. 

Q3 The Board does a good job listening to the MAC Meetings 
to seek the MACâ€™s collective input into matters discussed 
at the MAC Meeting. Often it is unclear if the Board is 
requesting MAC input or if the MAC is independently providing 
advice on matters that the MAC deems relevant.   It might be 
helpful if the Board specifically asked for policy input from the 
MAC, WIRAB, and WECC stakeholders in advance of the 
WECC Board Meetings, similar to the NERC Board of 
Trustees policy input letter. 

Q4 WIRAB believes that the Board could do more to seek the 
advice of WIRAB. WIRAB operates differently from the MAC. 
WIRAB strives for consensus on reliability matters it 
comments on at WECC, NERC, and FERC from the 
perspective of the Western States and Provinces. This 
process takes time and involves educating WIRAB members 
through monthly teleconference meetings and biannual in-
person meetings. WIRAB invites the WECC Board to observe 
and participate in these meetings to help inform the Board on 
matters important to the states and provinces. WIRAB also 
requests that the Board specifically request WIRAB Advice, 
along with the MAC, with enough time to develop an informed 
consensus response.   WIRAB would appreciate 
understanding how it can improve processes with respect to 
the Advice it provides the WECC Board. 
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Q5 WIRAB believes that the WECC Board provides adequate 
monitoring of WECCâ€™s standards development process, 
the Compliance Monitoring and Enforcement Program, and 
corporate risk. WIRAB understands that the Board must 
complete some of these activities in closed sessions. 
Therefore, the Board must continue to be as transparent as 
possible by ensuring as much as possible is discussed in 
open sessions and reporting a summary of what was 
discussed in the closed sessions. 

Please provide written 
comments on the effectiveness 
of the Board, highlighting 
specific examples you identify as 
excelling or needing 
improvement. 

The WECC Board recently provided effective feedback on the 
Stakeholder Engagement Proposal by the Board Chair, 
requesting that every Board member provide their thoughts on 
the proposal after receiving advice from the WECC Staff, 
MAC, and WIRAB. 

This process allowed for the diverse opinions of the Board 
members to contribute to the discussion of the Stakeholder 
Engagement Proposal. Encouraging all Board members to 
engage on a topic should be used more often when 
considering important issues. 

Please provide specific 
suggestions that would improve 
the Board’s performance over 
the next two years.  

WIRAB does not have visibility into how the WECC Staff 
provides feedback to the WECC Board, but the Board should 
consider seeking feedback from WECC Staff to ensure a 360-
degree review of its performance. 

Please provide any suggestions 
to improve the MAC’s 
assessment of Board 
performance. 

The survey should use only three categories for responses 
like in previous surveys, such as “above expectations,” “meets 
expectations,” and “below expectations.” 

It is also appropriate to conduct the Board Effectiveness 
Survey every 2 years, given the maturity of WECC’s 
governance structure. This way, there can be increased focus 
be on reliability issues and less focus on governance. 
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Survey Questionnaire 
 
Member Advisory Committee—WECC Board Evaluation Survey 
 
Section I: WECC Board Performance 2020-2021 

 
For questions 1 – 5, please rate on the following scale: strongly agree, agree, neither agree nor 
disagree, disagree, strongly disagree, uncertain/not applicable 
 

 
1. WECC’s mission is “to effectively and efficiently mitigate risks to the reliability and 

security of the Western Interconnection’s bulk power system?” 
 

a. Do the members of the Board have appropriate skills, knowledge and abilities to 
fulfill its duties and oversee this mission? 

b. Are Board meetings focused on appropriate issues to carry out this mission? 
 

 
2. Are Board decisions consistently achieved through an open and transparent process?  

 
3. Does the Board appropriately interact with the MAC in the following ways? 

 
a. Request input on important issues affecting WECC and the Western 

Interconnection. 
b. Appropriately consider and incorporate input. 

 
4. Does the Board appropriately consider and incorporate input from the following key 

entities in making its decisions? 
a. Standing Committees 
b. WIRAB 
c. Staff 

 
5. Is the Board effective at monitoring each of the following? 

a. Standards development 
b. Compliance monitoring and enforcement 
c. Risk 

 
6. Please provide additional comment explaining any of your answers to questions 1 – 5. 

 
 

Section II: Additional Feedback on Recent Board Performance and Future Improvement 
 

 
1. Please provide written comments on the effectiveness of the Board, highlighting specific 

examples you identify as excelling or needing improvement. (You may wish to review the 
reference documents linked below and the MAC statement of Board responsibilities in 
making your evaluation.) 

 
2. Please provide specific suggestions that would improve the Board’s performance over 

the next two years. 
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Section III: MAC Evaluation Survey Improvements 
 
 

1. Please provide any suggestions to improve the MAC’s assessment of Board 
performance. (For example, should additional questions or topics be included in future 
Board evaluation surveys or are any current questions unnecessary?) 
 
 

References 
 
 WECC Bylaws 
 MAC Statement on BOD Responsibilities 

WECC Delegation Agreement 
WECC Report to Board regarding Delegated Authorities 
NERC Rules of Procedure and Bylaws 
NERC Five Year Assessment Evaluating Regional Entity Performance 
WECC Audited Financial Statements 
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Member Advisory Committee Statement  

Regarding WECC Board of Director Responsibilities 
 
 
STRATEGIC ACTIVITIES 
 
The Board is responsible to ensure a robust planning process that results in a strategic plan 
taking into account: feedback from stakeholders, corporate risks, WECC’s responsibilities, 
and its authoritative documents.             
        
COMPLIANCE OVERSIGHT 
 
The Board is responsible to oversee and monitors WECC’s corporate compliance as well as 
fulfillment of delegated responsibilities including: 1) Corporate Oversight (organizational 
compliance with WECC’s mission/ vision, governance structure, Board policies and 
guidelines/bylaws, NERC bylaws, Federal Power Act §215, OSHA, etc.); and, 2) Delegated 
responsibilities: standards development and enforcement, registration and certification of 
entities, reliability assessment, event analysis, training and education, situation awareness 
and infrastructure security. 
 
The Delegation Agreement requires WECC to, among other things, establish rules that 
assure balance in its decision-making committees and subordinate organizational 
structures; ensure established rules provide for reasonable notice and opportunity for public 
comment, due process, openness and balance of interests in exercising its duties. (see 
Exhibit B of Delegation Agreement) 
      
      
FINANCE and BUDGET 
 
The Board must approve an annual budget and business plan (BP&B) specifying the use of 
assessment and penalty resources. It must also monitor WECC financial exposure through 
the review of an external annual audit report and quarterly review of expenditures and 
revenues relative to the plan.  
 
OPERATIONS 
 
The Board should operate effectively, independently and efficiently in accordance with 
WECC authoritative documents.       
 
 

 

 
 




